





















































EFFECTIVENESS OF THE MPO IN ADDRESSING THE MAJOR
ISSUES FACING THE AREA

* Scenario Planning

* Travel Demand Forecasting
Performance Measures and Targets
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SCENARIO PLANNING

Framework for developing a shared vision

Examines the impacts of various forces that affect growth
" Actively involves the public, business community, and elected officials

on a broad scale

MAP-21 encourages MPQ’s to consider the following:

» Potential regional investment strategies

» Population and employment

» Maintains baseline conditions for performance measures

» Improves the baseline conditions

» Revenue constrained scenarios

» Estimated costs and potential revenues



TRAVEL DEMAND MODELING

Utilizes help of TxDOT and consultants
Guides the process and provides quality control

Uses the technical capability of the Technical Committee to review input
assumptions and TDM outputs.
Recommendations:
» Expand use of TDM
® Scenario planning
* CMP Tier 1 roadways
® Evaluate impacts on performance targets

» Continue to participate in training opportunities



PERFORMANCE MANAGEMENT

Required by >

MAP-21 |

National

Performance Goals

» Safety

» Infrastructure
Condition

» Congestion
Reduction

» System
Reliability

» Freight
Movement and _
Economic Vitality Programming

» Environmental
Sustainability

» Reduced Project Delivery Delays
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DATA
PUBLIC INVOLVEMENT

Implementation and Evaluation -

— What will it take? How did we do?




PEREFORMANCE MANAGEMENT

Effective date for all performance measures in Spring 2015
» DOTs will have one year to adopt performance targets

» MPOs will have 180 days to establish their own targets
MAP-21 requirements:

» Coordinate performance targets

» Integrate the goals, objectives, performance measures, and targets of the
State and public transportation providers

» Describe performance measures and targets in the MTP

» Describe progress in a Systems Performance Report in the MTP
» Discuss the anticipated impact of TIP program on targets

» Designate a public transit representative to the Policy Committee



COLLABORATION WITH PLANNING
PARTNERS




COLLABORATION WITH PLANNING PARTNERS

* Composition and structure of the Technical and Policy-C

ning coordina
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AGREEMENTS AND CONTRACTS

"~ Two separate agreements

Mutual responsibilities in carrying out the transportation planning

process

Developed through a cooperative process

Reviewed in 2007

» Agreements closely reflected planning process

» Planning process and MPQ’s role evolving under TMA status and MAP-21
* Recommendations:

» One agreement

» Greater leadership role for the MPO

» Provisions for designating public transportation representative to Policy
Committee



COMPOSITION AND STRUCTURE OF THE TECHNICAL AND
POLICY COMMITTEES

Includes members of all implementing agencies
2010 Census did not identify any new urbanized areas within the MPA

* Continue to evaluate appropriateness of technical and policy committee
membership

MPO already complying with MAP-21requirement to include public
transit representative on Policy Committee



TRANSPORTATION AND LAND USE

MPO a key facilitator in coordinating transportation and land use
planning
» Open and continuous dialogue
» City Council
» Planning and Zoning meetings
» Platting sub-committee
» STDC committee
- MPO envisions a greater role for itself in coordinating regional planning
efforts
MPQ should continue these efforts, but also needs to become more
autonomous/ regional in nature
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We welceme any feedback on the FHWA/ FTA Questionnaire.
Please email hcollins@emailatg.com with any commentst




