






 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Item IV.A. 

A. Approval of the minutes for the meeting held on July 17, 2024. 
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POLICY COMMITTEE 
MEETING MINUTES 

July 17, 2024 
 

LIVE WEB LINK: http://laredotx.swagit.com/live 
PUBLIC ACCESS CHANNEL: Spectrum TV channel 1300 

   
 
I. CHAIRPERSON TO CALL MEETING TO ORDER 

Judge Tano E. Tijerina, Chairperson, called the meeting to order at 1:40 PM. 
 
II. CHAIRPERSON TO CALL ROLL 

Graciela Briones, MPO Staff, called roll and verified a quorum existed. 
 

Regular members present: 
Honorable Tano E. Tijerina, Webb County Judge and LWCAMPO Chairperson 
Honorable Melissa R. Cigarroa, City Councilmember, District III  
Honorable Vanessa Perez, City Councilmember, District VII  
Mr. Jed A. Brown, Member-At-Large 
 

Regular members not present: 
Honorable Dr. Victor D. Treviño, Mayor and LWCAMPO Vice-Chairperson  
Honorable Ruben Gutierrez Jr., Mayor Pro-Tempore, District V 
Honorable Jesse Gonzalez, Webb County Commissioner, Pct. 1  
Honorable John Galo, Webb County Commissioner, Pct. 3 
Mr. Epigmenio “Epi” Gonzalez, P.E., TxDOT District Engineer 
 
CM. Perez, made a motion to excuse members not present. 

 
Second: Mr. Brown 
For:  4 
Against: 0 
Abstained: 0 
 
Motion carried unanimously. 

 
Ex-Officio members not present: 
Honorable Judith Zaffirini, State Senator, District 21 
Honorable Richard Raymond, State Representative, District 42 
Honorable Tracy O. King, State Representative, District 80  

http://laredotx.swagit.com/live


 

2 
LWCAMPO Policy Committee Meeting Minutes / July 17, 2024 
 
 

 
LWCAMPO Staff present: 
Juan S. Mendive, LWCAMPO Director 
Graciela S. Briones, LWCAMPO Planner III 

 Julio A. Niño, LWCAMPO Planner III 
 Eduardo Bernal, LWCAMPO Planner III 

Adriana A. Vigil, LWCAMPO Administrative Assistant 
 
Others: 
Roberto Rodriguez, TxDOT 
Luis M. Villarreal, TxDOT 
Ramon Chavez, COL Engineering 
Jeffery Gonzalez, COL Traffic 
Juan C. Villarreal, COL Traffic 
Jaime Ortiz, COL Economic Development  
Guillermo Cuellar, Webb County Engineering  
Anthony Garza, Webb County Consultant 
Melissa Montemayor, WC-CL RMA/LJA Engineering 
Blasita J. Lopez, WC-CL RMA/LJA Engineering  

 

III. CITIZEN COMMENTS 
Speakers are required to fill out witness cards, which must be submitted to MPO Staff no 
later than 1:45 P.M. the day of the meeting.  Speakers shall identify themselves at the 
microphone.  Comments are limited to three (3) minutes per speaker.  No more than 
three (3) persons will be allowed to speak on any side of an issue. Should there be more 
than three (3) people who wish to speak on a specific issue, they should select not more 
than three (3) representatives to speak on their behalf.  The presiding officer may further 
limit public on the interest of order or time. Speakers may not transfer their minutes to 
any other speaker. Comments should be relevant to MPO business and delivered in a 
professional manner.  No derogatory remarks shall be permitted. 
 

IV. ITEMS REQUIRING POLICY COMMITTEE ACTION: 
 

A. Approval of the minutes for the meeting held on June 20, 2024 

CM. Perez, made a motion to approve the minutes of June 20, 2024. 
 
Second: Mr. Brown 
For:  4 
Against: 0 
Abstained: 0 
 
Motion carried unanimously. 
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B. Receive public testimony and approve Resolution No. MPO 2024-11, adopting the FY
2025 Unified Planning Work Program (UPWP).

Judge Tijerina, asked if anyone in the audience would like to speak For or Against,
adopting the FY 2025 Unified Planning Work Program (UPWP).

No comments For or Against were made.

CM. Perez, made a motion to close comment period and approve Resolution No. MPO
2024-11, adopting the FY 2025 Unified Planning Work Program (UPWP).

Second: CM. Cigarroa
For: 4
Against: 0
Abstained: 0

Motion carried unanimously. 

Mr. Mendive, MPO Director, Made a brief presentation on the Unified Planning Work 

Program (UPWP) to the Policy Committee.  Mr. Mendive, stated what that the UPWP was 

a federally required work program describing the transportation planning programs and 

activities to be performed by the MPO in a fiscal year.  He stated that the UPWP could 

also be amended if needed. Mr. Mendive, continued by stating that the UPWP outlines 

all MPOs transportation planning activities funded by Transportation Planning Funds 

(TPF), which consist of FHWA Planning (PL) and FTA 5303 funds. He further stated that the 

Tasks outlined could require more than one year to complete and the funding would carry 

over from one UPWP to the next. He stated that the MPO Public Participation Plan 

required a 20-day public review and comment period for the UPWP, and that no 

comments were received at that time. Once the UPWP gets approved by the Policy 

Committee it is submitted to TxDOT for FHWA approval and due by July 31st.  Mr. 

Mendive, also went over the UPWP Budget Summary. He stated that the total estimated 

Transportation Planning Funds (TPF) available for FY 2025 was $2,685,129, which 

consisted of $600,000 TPF estimated to be awarded in FY 2025. He also stated that there 

was an estimated carryover of $2,085,129 from FY 2024. 

CM. Cigarroa, stated that Mr. Mendive, mentioned to her that the MPO was taking 
advantage of the federal initiative program for the climate crises for transition to clean 
energy for a resilient future to show the Federal Government that the MPO was looking 
to invest in the disadvantaged communities and try to leverage those funds and find 
other opportunities.

Mr. Mendive, stated that it was the FHWA emphasis area and one of the areas the MPO 
focuses on to look for funding opportunities.  
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V. REPORT(S) AND PRESENTATIONS (No action required).

A. Status report by the Regional Mobility Authority (RMA).

Mr. Jed Brown, LJA Engineering, presented the following report as part of the packet: 

WC-CL RMA July 2024 Status Report to LWCAMPO 

1. Vision Zero Webb Laredo Safety Action Plan – The work began in September 2023. The
RMA hosted a press conference on Feb. 29, 2024, at the downtown U.S. Post office
grounds to publicly launch the Safety Action Plan and reintroduce Vision Zero, including
the commitment and promote a survey. The RMA Board has adopted the pledge to
reach zero fatalities and serious injuries on Laredo and Webb County roadways by 2040
on February 14, 2024, followed by both the Laredo City Council and the LWCAMPO
Policy Committee both in March. A public interactive information session was held on
April 23, 2024, at the Joe A. Guerra Public Library and was well-attended by the public,
providing comments and filling out surveys. A Stakeholder Workshop with multiple
public agency staff, stakeholders, and members of the LWCAMPO Active Transportation
Committee was hosted the next day in collaboration with the LWCAMPO at the City of
Laredo Health Department on April 24, 2024. The bilingual survey closed out on May 31
with 574 responses total. The project team has compiled the responses and is working
to incorporate the data into the report. On June 28th, the Vision Zero Webb Laredo team
hosted a booth during the 2024 Bike Rodeo and Summer Safety Fair. The team is
collaborating with stakeholder committees to author the first draft of the actual action
plan over the summer. Furthermore, a new opportunity to highlight WC-CL RMA’s work
to develop the Safety Action Plan has been approved by the Texas Trails and Active
Transportation 2024 statewide conference panel to be featured during a breakout
session on the September annual meeting agenda. Finally, completion of the plan is
anticipated for December 2024 followed by a grant application for implementation
funds in early 2025.

2. Vallecillo Road – The draft ROW parcel plats and strip map are ongoing and anticipated
for completion in July 2024. Environmental studies are largely complete. The last
section to be conducted is the noise analysis which is pending traffic volume approval
from TP&P. The Traffic forecast modeling and report development is largely complete.
The team submitted the traffic volume deliverable to the District in late June. The team
is now preparing the specific deliverable to TP&P to be submitted in July. Upon
approval, the team can complete the traffic report and the noise analysis technical
report can be completed. The GEC has reviewed the drainage analysis of the project
and draft report. The proposed geometry (horizontal and vertical) is complete. Utility
coordination is on-going with all utility providers along the route. The draft schematic
was submitted to the Laredo District on 6/28/24. The submittal of the 60% design of
the Plans, Specifications and Estimate is scheduled to be provided in October 2024. The
RMA is projecting a Fall 2025 Letting of the project. The RMA executed its funding
agreement with the Killam Company on March 4, 2024 and is amending its Inter Local
Agreement with the City of Laredo. The City of Laredo is continuing the development
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of the ROW agreement with the Killam Company. As the project sponsor, the executed 
Advanced Funding Agreement (AFA) is solely between TxDOT Laredo District and the 
RMA. The RMA is also awaiting the AFA Amendment from TxDOT to account for the 
updated funding for the project. The projected execution of the amendment to the AFA 
is August 2024. 

3.  Vallecillo Overpass – The WC-CL RMA will not be managing the development of the 
Overpass design. TxDOT Laredo District has recently informed us that they will be 
developing the design of this project. The WC-CL RMA stands ready to provide 
information from the Vallecillo Road Project to TxDOT so that the two projects’ 
connections are well coordinated. The WC-CL RMA received the dgn files and traffic 
data from TxDOT to incorporate into the Vallecillo Road traffic studies, and the WC-
CL RMA has prepared a construction estimate for the proposed Overpass. $16 million 
has been provided by the MPO via Category 2 funds towards the cost of the overpass. 
The overpass has an estimated construction cost of $47,350,390, assuming the project 
lets in 2027. The goal is to have the Overpass project included in the UTP adopted in 
August 2025. 

4. Springfield Phase IV – Similar to Springfield Phase III, the RMA has committed up to $1 
million to the City to assist with the funding of the construction of Phase IV of the 
project from Hospitality Drive to Bob Bullock Loop. The sponsorship and 
implementation are subject to the negotiation of an Inter Local Agreement (ILA) 
between the City and the RMA. The RMA submitted a draft ILA to the City on 4/9/2024. 
The RMA has spoken to TxDOT, and TxDOT has agreed to construct the tie-in for Phase 
IV within their ROW along Bob Bullock at their cost. The RMA will fund the construction 
of the City ROW section from Hospitality Drive to TxDOT ROW. The WC-CL RMA 
submitted the proper paperwork to commence the development of the Advanced 
Funding Agreement for this project on 4/19/2024. TxDOT has begun the process of 
funding the Category 12 – Strategic Partnership monies to be utilized for construction 
on this project. The RMA and the City of Laredo met with the TxDOT Laredo District on 
6/17/24 to discuss the programming of the Category 12 – Strategic Partnership monies 
in the upcoming UTP. As a result of this meeting TxDOT LRD has informed the WC-CL 
RMA that this project will be included in the draft FY 25 UTP. 

5. Concord Hills (Wormser Road/ Lomas Del Sur to Los Presidentes) – The RMA will 
sponsor and lead the design and construction of a new location 1.3 mile, 2-lane minor 
arterial roadway extension from Los Presidentes to Wormser Road/ Lomas Del Sur 
within a nominal ROW width of 90’ in partnership with the City. The RMA has 
committed $1 million to the development of the project. The project will provide a 
parallel route to Cuatro Vientos and provide additional access to the new Laredo 
Sports Complex and the Municipal Water Park. The sponsorship and implementation 
are subject to the negotiation of an Inter Local Agreement (ILA) between the City and 
the RMA. The RMA is working with the City to finalize the construction cost estimate 
for the project and complete the ILA for the project. The RMA recommitted its support 
in funding on the project February 14, 2024, at the February Board Meeting. 

6. North Laredo and Cuatro Vientos Transportation Reinvestment Zones (TRZ) - The 
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WC-CL RMA hosted a TRZ workshop on July 19, 2023, to review the TRZ study and 
implementation process with the City. A second workshop was conducted on 8/28/23. 
The RMA hosted and conducted a third workshop on 4/4/2024. The RMA is awaiting 
execution of the ILA with the City to commence the North Laredo TRZ Study. The City 
notified the WC-CL RMA on 2/13/24 that the City will move forward with drafting and 
distributing the ILA to the WC-CL RMA and commence the project. 

7. FM 1472 and Killam Industrial Blvd. Turn Lanes – The RMA conducted a TDLR 
inspection of the project. The RMA will forward the TDLR report upon receipt to the 
TxDOT Laredo District. Project is pending final walk-through, and final Close-out 
Construction Change Order. Project is 99+% complete. 

8. Other Items: 

• RMA is scheduled to conduct a Board meeting on 7/23/2024. 

 
CM. Cigarroa, asked if the recent auto pedestrian accidents become a data point for the 
Safety Action Plan.  
Blasita Lopez, LJA Engineering stated that there was historical data of crash analysis for 
that study. She also stated that it covered from 2018 to 2022 and there have been 
discussions about picking up the 2023 statistics. Ms. Lopez, stated that the crash incidents 
that CM. Cigarroa was referring to might be in the 2024 statistics.  
 
CM. Cigarroa, stated that there had been more auto pedestrian accidents and fatalities 
recently. She also stated that she understood that some of the accidents that had 
occurred recently would not be addressed in the Safety Action Plan since there were not 
automotive incidents.  
 
CM. Perez, asked if the Vallecillo overpass was fully funded.  
 
Mr. Brown, stated that the project was not yet funded. He stated that the Policy 
Committee had allocated $16 million of Category 2 funds which was a big portion towards 
the total of around $40 million. Mr. Brown also stated that they were not able to get the 
project into the Unified Transportation Program UTP for this year and that they were 

planning to get it into the UTP for next year. He further stated that while the UTP for next 
year was adopted in August of 2025 which would be the 2026 UTP, they would be working 
on the design so they would not be losing time. Mr. Brown, also stated that they wanted 
the RMA to be a project sponsor but they learned from TxDOT the GEC General 
Engineering Consultant) they use cannot design both projects side by side. He continued 
by stating that the project would not slow down, while they wait to add it to the 2026 
UTP. 
 
CM. Perez, asked how the project would be funded.  
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Mr. Brown, stated the $16 million that had already been allocated is a portion of what 
would end up paying for the project and the difference (the gap) would be asked for from 
the state.  
 
Mr. Brown stated that it could have potentially been funded through the Category 7 
funds, but TxDOT was able to come up with the money to put into the project from the 
Category 2 funds. He further stated that the rest of the money could be asked to be from 
Category 12 funds to cover the gap difference.  
 
CM. Perez, stated that it would be helpful to have some taking points so that everyone is 
one same page about the projects, when time comes to talk to the Commissioners and 
Representatives in Austin and other places. She further stated that it would help not to 
get confused with all the projects.  
 
Mr. Mendive, stated that the Policy Committee does have the discretion to vote on how 
those Category 2 funds are spent. He also stated that the Category 2 funds could only be 
spent on on-system projects.  
 
CM. Perez, asked Mr. Mendive, if the Vallecillo overpass was going to be an on-system 
project.      
 
Mr. Mendive, stated that since it was an overpass at I-35 it will be an on-system project. 
  
CM. Perez, asked Mr. Mendive if the MPO could create a list of talking points on the 
projects and the funding. 
 
Mr. Mendive, stated that he could provide something with an overall view of the projects 
and the funding.  

 

B. Update by the City of Laredo Engineering staff on the FM 1472/Flecha Ln. Realignment 
(CSJ 0922-33-076) and Calton Road Grade Separation (CSJ 0922-33-093) projects.  
Mr. Ramon Chavez, COL Engineer, gave a brief general status report on the FM 
1472/Flecha Ln. realignment and Calton Road grade separation projects. Mr. Chavez, 
started off with stating that for the realignment of Flecha Ln/Las Cruces drive along FM. 
1472 he was pleased to inform that 90% plans had been submitted to TxDOT the week 
before. He stated that TxDOT would be providing preliminary comments on the plans and 
in the next 60 days which would be for around mid-September 17 as the date to submit 
the 100% plans to TxDOT for final review. Mr. Chavez, also stated that the original 
estimated cost was for $4,887,150.45 and there was a funding gap of $3,637,150.45, 
which the City of Laredo was looking into identifying additional funding to cover the gap 
before letting which was estimated to be for May 2025. 
 
CM. Perez, stated that she noticed the project was coming up for Budget. She asked if 
they were planning for bonding out.  
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Mr. Chavez, stated that as far as he knows they would be going after a State Infrastructure 
Bank SIB Loan to try and fund both of the funding gaps on the projects.  
 
CM. Perez, asked Mr. Chavez how long had the projects been in the works.  
 
Mr. Chavez, stated that both of the projects went back to 2012. 
 
CM. Perez, stated that the long they are put off the more expensive the projects would 
be.  
 
Mr. Chavez, shared a status report on the Calton Rd. grade separation and roadway 
widening. He stated that they would be submitting the final 100% plans to TxDOT and to 
Union Pacific on July 26th. He further stated that the review process from both TxDOT and 
Union Pacific would begin. He also stated that they continued to work on the utility’s 
relocations. Mr. Chavez, stated that the project also had a funding gap of approximately 
$2 million which the City of Laredo was already looking into finding the funds for the gaps 
on both projects in the next couple of months.  
 
CM. Perez, asked if this project had also been in the works for around the same time of 
the previous.  
 
Mr. Chavez, stated that both projects had been originated together. 
 
CM. Perez, stated that there were TxDOT dollars tied into the projects that they could 
potentially lose if funds are not spent.  
 
Mr. Chavez, stated that both projects were funded together back in 2012 and they had 
those restrictions tied into. Mr. Chavez, also stated that since the letting date was getting 
closer they need to make sure they get the funds to cover the funding gaps. Mr. Chavez, 
repeated that they would be submitting 100% plans to TxDOT and to Union Pacific and 
they were hoping to receive minor comments. 
 
CM. Cigarroa, asked Mr. Chavez if he would be able to provide a map when he presents 
it at the City Council meeting, to envision the area.  
 
Mr. Chavez, stated that they had the maps available and they would present them at the 
City Council meeting.  

 

VI.  DIRECTOR’s COMMENTS  

 Juan Mendive, MPO Director presented the following report as part of the packet: 

Director’s Report July 17, 2024 
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1. The federally required Transportation Management Area (TMA) certification on-site 
review has been completed. Thank you to the elected officials and stakeholders that 
participated. A preliminary list of commendations and recommendations have been 
provided to the MPO staff. Once the complete report is provided, we will update the 
Policy Committee. 
 

2. TxDOT’s draft Unified Transportation Program is now available for public review and 
comment. The comment period ends on August 5, 2024. Public involvement information 
and the draft UTP can be found on the following link: 
https://www.txdot.gov/projects/planning/utp/utp-public-involvement.html 
 

3. As part of the 2025-2050 Metropolitan Transportation Plan (MTP) development, virtual 
stakeholder meetings with the RMA, El Metro, and TxDOT were held this month. 
Additional stakeholder meetings are being scheduled.  
 

4. Texas Transportation Commission Meetings: 

• July 30, 2024 

• August 22, 2024 

• September 26, 2024 
 

Upcoming Texas Transportation Commission meetings and agendas can be found on the 
following link: https://www.txdot.gov/about/leadership/texas-transportation-
commission/meeting-dates-agendas.html    
 

5. Upcoming regularly scheduled MPO meetings: 
 

• Active Transportation Committee – July 31, 2024 

• Technical Committee – August 13, 2024 

• Policy Committee – August 21, 2024  
 

Mr. Mendive, added that the City of Laredo had requested a Letter of Support which was 
needed by the week before the Policy meeting, which meant it was not going to make it 
to the agenda for the Committees’ approval. He continued by adding that it was similar 
to a grant they had applied for and the Committee had approved that letter in the past, 
so they provided a similar letter to that and the Chairman, Judge Tijerina signed it and it 
was provided to the City of Laredo. 
 
CM. Cigarroa, asked if they would need to ratify that Letter of Support.  
 
Mr. Mendive, stated that they did not need to rarify it. He stated that it was just stated 
to make the Committee members aware of it.  

 

VII.  COMMUNICATIONS 

https://www.txdot.gov/projects/planning/utp/utp-public-involvement.html
https://www.txdot.gov/about/leadership/texas-transportation-commission/meeting-dates-agendas.html
https://www.txdot.gov/about/leadership/texas-transportation-commission/meeting-dates-agendas.html
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 Judge Tijerina, asked the Policy members if there was anything they would like to 

comment on.  

 There were no comments. 

VIII. ADJOURNMENT 

 Judge Tijerina, made a motion to adjourn the meeting at 2:04 PM. 
 

Second: CM. Perez  
For:         4 
Against: 0  
Abstained: 0 

 
 Motion carried unanimously. 
 
 
 
 
 

 
_____________________________                     _________________________________ 

              Juan S. Mendive, AICP                                   Webb County Judge Tano E. Tijerina 
              LWCAMPO Director                        LWCAMPO Chairperson 
 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Item IV.B. 

B. Presentation on the 2024 Transportation Management Area (TMA) 
Certification Review by Federal Highway Administration (FHWA) 
representative Kirk D. Fauver, with possible action.  
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FTA‐FHWA OBSERVATIONS FROM THE LAREDO AND WEBB COUNTY  
AREA (LWCA) TMA CERTIFICATION REVIEW  

 
June 25‐26, 2024 

COMMENDATIONS  

1. LWCAMPO is commended on the development of its updated Limited English Proficiency (LEP) 
plan, the LEP was recently updated by the MPO policy board in June 2024. Training components of 
the LEP document were found to be a best management practice by the Federal Review Team. 

2. LWCAMPO is commended on its infographics used for its MPO Primer shown on its website for 
purposes of educating new incoming MPO policy board members, technical advisory committee 
members, and the public on the “3‐C” metropolitan transportation planning process. 

3. LWCAMPO is commended on its use of GIS for visualization purposes for its internal staff‐prepared 
documents and executive briefings. 

4. LWCAMPO is commended on its public outreach and education process, as part of its TIP and MTP 
updates as part of the “3‐C” metropolitan transportation planning process. 

5. LWCAMPO is commended on its Active Transportation Committee to provide opportunities for 
bicycle and pedestrian multi‐modal planning activities and input within the metropolitan planning 
area. 

6. LWCAMPO is commended on its outstanding efforts related to Bicycle Month and Back‐to‐School 
safety training for schools with enforcement officials in the Laredo region. 

7. LWCAMPO is commended on its Title VI, Environmental Justice, and Equity documents including 
the on‐line Title VI complaint database and social media outreach procedures as provided on the 
MPO’s current webpage. The Federal Review Team acknowledges that no Title VI complaints have 
ever been filed within the MPO’s metropolitan planning area over the many years. 

8. LWCAMPO staff are recognized for their bi‐lingual abilities to communicate in written and spoken 
English and Spanish speaking community members, in many cases the documents posted on the 
MPO’s website were found to be shown in both languages for better public dissemination 
purposes. 

9. LWCAMPO is commended on its preliminary use of the FHWA HQ’s STEAP and CEJST (Justice 40) 
tools developed for equity and Justice 40 purposes in the metropolitan planning process.  We 
encourage the use of these GIS‐based tools for the update of the 2050 MTP later this calendar 
year. 

10. LWCAMPO is commended on the use of performance measures effectiveness (MOEs) for purposes 
of tracking its public involvement and outreach activities.  Tracking of resolutions to public 
stakeholder questions were found to be commendable by the Federal Review Team. 

11. LWCAMPO is commended on its efforts to fund complete streets planning within its metropolitan 
planning efforts, using a 2.5% (or higher) set‐aside from PL funds available by fiscal year to the 
MPO. 

12. LWCAMPO is commended on its efforts related to Vision Zero, in conjunction with its MPO policy 
board and City of Laredo/Webb County.  The LWCAMPO could consider development of GIS maps 
of high‐accident locations within the MPO planning area to show hot spots in the region for its 
2050 MTP update. 
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13. LWCAMPO is commended on its efforts related to identifying and planning highway safety 
improvements as part of the State Highway Safety Plan (SHSP) and Highway Safety Improvement 
Program (HSIP). 

14. LWCAMPO is commended for its use of additional points for equity‐related scoring purposes for 
proposed Transportation Alternative Set‐aside (TASA) Program selections in FY 2022. 

15. LWCAMPO is commended for its efforts to document PM‐1 (Safety), PM‐2 (Pavement & Bridges), 
PM‐3 (System Operations), Transit Asset Management (TAM), and Public Transit Safety Plan 
(PTASP) performance measures and activities in its TIP/MTP documents. 

16. LWCAMPO is commended on its work with the Regional Mobility Authority (RMA) in Webb County 
as part of the Safe Streets for All (SS4A) discretionary grant awarded for highway safety plan 
development. 

17. LWCAMPO is commended on its efforts related to the joint workshop held for Vision Zero, Safe 
Transportation Advisory Committee, and Active Transportation Committee to better coordinate 
regional safety planning in the metropolitan planning area. 

18. LWCAMPO is commended for its efforts to develop MTP/TIP project priority scoring criteria for 
highway safety‐related improvements based upon CRIS and other relevant planning data sources. 

19. LWCAMPO is commended on its joint efforts with TxDOT TPP (Travel Modeling Section) to develop 
high and low traffic growth data and demographic scenario projections as part of its recently 
updated travel demand model (TDM) developed in time for the 2050 MTP due in early 2025. 

RECOMMENDATIONS 

1. LWCAMPO is encouraged to update its 2022 Public Participation Plan (PPP) to incorporate new 
BIL Act list of interagency stakeholders including regional public housing authorities. 

2. LWCAMPO is encouraged to maintain its proactive participation with the international port‐of‐
entry and freight planning efforts as part of its metropolitan planning process, in conjunction 
with Mexican cross‐border states, TxDOT, city/county, and other federal agencies. 

3. LWCAMPO may consider adding the FHWA and FTA Region VI to its mission statement as federal 
government partners as part of its 2050 MTP update due in January 2025. 

4. LWCAMPO is encouraged to include its CMP results identified for both highway and transit 
congestion relief projects selected as part of the project selection process.  The CMP projects 
selected for TIP/MTP implementation could include both highway and transit‐related  
improvements to show how the PM‐3 operational targets will be as part of TIP/MTP updates. 

5. LWCAMPO is encouraged to update its 2024 Congestion Management Process (CMP) as part of 
its next 2050 MTP update, to document how strategies and projects will be selected during the 
MTP/TIP development process. 

6. LWCAMPO is recommended to update its MTP/TIP project selection procedures to account for 
equity and EJ concerns in the transportation planning process. 

7. LWCAMPO is recommended to consider potential free FHWA Resource training workshops and 
peer exchanges associated with civil rights, equity, and Title VI planning efforts in conjunction 
with the FHWA Texas Division. 

8. LWCAMPO is recommended to consider potential free National Transit Institute (NTI) training 
opportunities in the future on metropolitan planning topics as needed. 

9. LWCAMPO is encouraged to develop a pie‐chart to show racial demographics totals by ethnic 
groups protected under Title VI laws and regulations within its metropolitan planning area. 

 



 

60 
 

 

 

10. LWCAMPO is encouraged to develop Title VI, EJ‐Equity, and Justice40 step‐by‐step technical 
analysis (using GIS Tools) within its 2050 MTP update and future TIP update/amendment 
documents. 

11. LWCAMPO is encouraged to document its public participation efforts with zip code data and 
preferred language of stakeholder participants as part of the MPO’s Public Participation Plan 
and LEP efforts. 

12. LWCAMPO is encouraged to update its MPO Primer to include clear definitions of Environmental 
Justice, Equity, and Title VI (Civil Rights Act) as part of its external and internal training 
documentation. 

13. LWCAMPO is encouraged to incorporate methodologies from the new FHWA HQ’s publication 
(2023) on meaningful MPO public participation procedures that include best management 
practices (BMPs) from around the Nation. 

14. LWCAMPO is encouraged to show GIS maps of highly congested freight and passenger traffic 
routes with correlations to high accident locations (HALs) within the metropolitan planning area. 

15. LWCAMPO is encouraged to map out in ArcGIS thematic layers illustrating where Title VI and 
Disadvantaged Community Areas are in relation to proposed highway and transit investments 
within the TIP and 2050 MTP update. 

16. The LWCAMPO is encouraged to use of EPA’s NEPAssist (Screening Tool) developed for your 
region, as available and appropriate, for purposes of addressing environmental resources, 
sensitive natural habitat and regions, wetlands, and potential mitigation strategies within the 
25‐year MTP update due in early January 2025. ( Website to this tool is: NEPAssist | US EPA). 

17. The LWCAMPO is encouraged to address the incoming revenues and outgoing expenditures 
associated with State & local public agency’s maintenance & operation (M&O) costs for both 
highway and transit modes over a 25‐year period of the 2050 MTP update within its financial 
plan section. 

18. The LWCAMPO is encouraged to present its newly formed TIP/MTP project selection criteria and 
equity analysis process with other interested MPOs within the State of Texas as part of TEMPO 
quarterly meetings. 

19. The LWCAMPO is encouraged to ensure that the highway safety action plan to be developed by 
the RMA under SS4A be shown on the LWCAMPO’s website under an easily identifiable safety 
link or tab, perhaps include other highway safety planning documents and the MPO policy 
board’s adopted resolution related to their support of Vision Zero efforts. 

20. The LWCAMPO is encouraged to use the most recently updated FHWA HQ’s Freight Analysis 
Framework (FAF) model to run the freight flows generated at the major Laredo Ports‐of‐Entry 
(POEs) to other destinations located throughout the United States.  The results of FAF could be 
shown in the freight section of the 2050 MTP. 

21. The LWCAMPO is encouraged to coordinate with TxDOT TPP (Systems Planning) to set up 
training workshops associated with the Congestion Management Process (CMP) prior to the 
adoption of the next 2050 MTP update.  This effort could be arranged with the Texas A&M 
Transportation Institute (TTI) and the TxDOT TPP planning representative. 
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22. The LWCAMPO is encouraged to work with TxDOT TPP freight section to develop international 
border and freight fact sheets with information and graphics to identify the City of Laredo as a 
prominent point‐of‐entry and international border crossing. 

23. The LWCAMPO is encouraged to coordinate with the TxDOT TPP freight section to ensure that 
relevant freight studies, traffic information, data, and truck parking studies are shared 
continuously and transparently to avoid any duplication of efforts between the MPO and TxDOT 
TPP. 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Item IV.C. 

C. Discussion with possible action to provide a Letter in Support of the 
City of Laredo Colombia Solidarity International Bridge Expansion 
Project.   

 

 

 



 
 

 

  
October 16, 2024 

 
Max Hamilton 

Director 

Office of Mexican Affairs WHA/MEX 

Room 3924 

Department of State 

2201 C Street NW 

Washington, DC 20520 

 

Dear Mr. Hamilton: 

On behalf of the Laredo and Webb County Area Metropolitan Planning Organization 

(LWCAMPO), I am writing to expresses our support of the City of Laredo, Texas, and its 

Colombia Solidarity International Bridge Expansion Project. This project is a key component of 

the city’s long-term plan for Port Laredo and to make cross-border trade more efficient.   

Port Laredo is United States’ foremost commercial crossing ranking #1 by value of all the nation’s 

450-plus airports, seaports, and border crossings. Two-way trade in 2023 was $320 billion, a 7% 

increase over 2022. Port Laredo clearly is of vital importance to the economies of the United States, 

and Mexico as well.  Currently more than 10,000 trucks cross through Port Laredo in both 

directions every workday. The United States-Mexico-Canada Agreement has increased the 

urgency of ensuring Port Laredo has the capacity to remain agile and stay competitive. 

Port Laredo has two commercial vehicle bridges, the World Trade Bridge and the Colombia 

Solidarity International Bridge. The World Trade Bridge is the #1 commercial crossing on the 

U.S.-Mexico Border and the Colombia Solidarity International Bridge consistently ranks #3.  

The Colombia Solidarity International Bridge Expansion Project will construct a new southbound 

commercial bridge span and a new northbound commercial bridge span, which will free up the 

existing bridge to handle northbound FAST commercial vehicles and over-width traffic while also 

providing additional dedicated lanes for non-commercial vehicles and buses.   

The City is partnering with local, state, and federal domestic agencies to expand the throughput of 

Port Laredo’s bridges, Ports of Entry, and transportation system. These efforts include: The World 

Trade Bridge FAST Lanes Relocation Project; the World Trade Bridge Expansion Project; 

hundreds of millions of dollars of transportation projects; and a multitude of private sector projects 

that support cross-border trade. The Colombia Solidarity International Bridge Expansion Project 

is the next logical step in this comprehensive and crucial modernization program to keep up with 

the growth of trade at Port Laredo. 

Internationally, Mexico is Texas’ and the United States’ largest trading partner in 2023. The City 

of Laredo sees the evidence of this every day and has partnered with the State of Nuevo Leon, MX 

government. Nuevo Leon has obtained an extension of its concession to operate the Colombia  

 



 
 1413 Houston St. Laredo, TX 78040           Tel. 956.794.1605           Web: www.laredompo.org 

 

Solidarity International Bridge from the Mexican federal government. Of note, Nuevo Leon is 

nearing completion of the highway from La Gloria to Colombia, MX. 

LWCAMPO supports and promotes the collaboration with its partners such as the City of Laredo, 

County of Webb, and other regional stakeholders. LWCAMPO’s primary planning activities are 

focused on enhancing our region’s connectivity, creating a resilient transportation system, and 

relieving congestion. Thus, LWCAMPO supports projects in the region that aim to build new 

bridges or add capacity to existing infrastructure that ensures efficient international trade. Through 

comprehensive planning and strategic partnerships, these efforts help enhance connectivity and 

resiliency of our regional transportation system, while strengthening the local, state, and national 

economy. Thank you for your consideration and support for the U.S.-Mexico border region.  

Sincerely, 

 

 

 

 

Tano E. Tijerina 

Webb County Judge 

Laredo and Webb County Area MPO Chairman 

 

 

 

 

 

 

 

 

  

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Item V.A. 

A. Status report by the Regional Mobility Authority (RMA). 
 

 

 



 
 

WC‐CL RMA October 2024 Status Report to LWCAMPO 

1. Vallecillo Overpass – The WC‐CL RMA will not be managing the development of the Overpass 
design. TxDOT Laredo District has recently informed us that they will be developing the design of 
this project. The WC‐CL RMA stands ready to provide information from the Vallecillo Road Project to 
TxDOT so that the two projects’ connections are well coordinated. The WC‐CL RMA received the 
*.dgn files and traffic data from TxDOT to incorporate into the Vallecillo Road traffic studies, and the 
WC‐CL RMA has prepared a construction estimate for the proposed Overpass. $16 million has been 
provided by the MPO via Category 2 funds towards the cost of the overpass. The overpass has an 
estimated construction cost of $47,350,390, assuming the project lets in 2027. The goal is to have 
the Overpass project included in the UTP adopted in August 2025. 

2. Springfield Phase IV – Similar to Springfield Phase III, the RMA has committed up to $1 million to the 
City to assist with the funding of the construction of Phase IV of the project from Hospitality Drive to 
Bob Bullock Loop. The sponsorship and implementation are subject to the negotiation of an Inter 
Local Agreement (ILA) between the City and the RMA. The RMA submitted a draft ILA to the City on 
4/9/2024. The RMA originally intended to utilize the Category 12 Strategic Partnership dollars for 
the funding of the project. The RMA has decided to proceed for the construction of this project 
utilizing the RMA Vehicle Registration Fees. The ILA between the City and the RMA was executed on 
9/9/2024. 

3. Concord Hills (Wormser Road/ Lomas Del Sur to Los Presidentes) – The RMA has committed $1 
million to the development of a new location 1.3 mile, 2‐lane minor arterial roadway extension from 
Los Presidentes to Wormser Road/ Lomas Del Sur within a nominal ROW width of 90’ in partnership 
with the City.  The project will provide a parallel route to Cuatro Vientos and provide additional 
access to the new Laredo Sports  Complex and the Municipal Water Park.  The sponsorship and 
implementation are subject to the negotiation of an Inter Local Agreement (ILA) between the City 
and the RMA.  The RMA is working with the City and the property owners for the donation of the 
ROW and the finalization of the construction cost estimate for the project. The RMA recommitted its 
support in funding on the project February 14, 2024, at the February Board Meeting.  

4. North Laredo and Cuatro Vientos Transportation Reinvestment Zones (TRZ) ‐ The RMA is awaiting 
execution of the ILA with the City to commence the North Laredo TRZ Study. The City notified the 
WC‐CL RMA on 2/13/24 that the City will move forward with drafting and distributing the ILA to the 
WC‐CL RMA and commence the project. 

Regarding the Cuatro Vientos TRZ, the City would like to commence the process of implementing 
the TRZ with support from the WC‐CL RMA. The RMA and the City will commence negotiation of the 
ILA to codify the agency roles for the implementation. 

5. FM 1472 and Killam Industrial Blvd. Turn Lanes – The RMA conducted a TDLR inspection of the 
project. The final change order was completed with concurrence from the RMA to TxDOT on 
7/24/2024.   Project is 100% complete. 

6. The Vallecillo Road Project – See supplemental memorandum. 

7. Vision Zero Webb Laredo Safety Action Plan (Safe Streets for All)‐ See supplemental memorandum. 

8. Other Items ‐ The next RMA Board meeting in late October or early November. 
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Monthly Report to the LWCAMPO from the WC-CL RMA 
 
Project:  Vallecillo Road from FM 1472 to IH 35 SBFR 

Purpose:  October 2024 Monthly Overview Report to LWCAMPO 

Date  
Submitted: October 9, 2024 

   

   

 

The following items have been completed to date: 

 The draŌ ROW parcel plats and strip map was completed and submiƩed to TxDOT and the City of 
Laredo on August 19, 2024. Comments were received September 11, 2024 and are being 
addressed. The revisions addressing comments were resubmiƩed October 11, 2024. The final 
ROW parcel plat is to be completed by the end of October 2024.  

 Environmental studies are largely complete. The last secƟon to be conducted is the noise 
analysis which is pending traffic volume approval from TP&P. The environmental team will 
perform the noise analysis when the traffic forecast data is approved by TP&P. 

 The Traffic forecast modeling and report development is largely complete. The team submiƩed 
the traffic volume deliverable to the District in late June. TP&P provided comments in August 
2024. The team prepared responses to the TP&P comments and these were submiƩed 
September 25, 2024. 

 UƟlity coordinaƟon is on-going with all uƟlity providers along the route. The draŌ schemaƟc was 
submiƩed to the Laredo District on June 28, 2024. The GEC received comments from TxDOT in 
late July and resubmiƩed the 90% schemaƟc on September 6, 2024. The submiƩal of the 60% 
design of the Plans, SpecificaƟons and EsƟmate is scheduled to be provided by November 27, 
2024. UƟlity coordinaƟon is ongoing, and we are idenƟfying locaƟons where level A SUE is 
required. 

 On September 26, 2024, the RMA conducted a successful public meeƟng with 43 aƩendees for 
the Vallecillo Road project at the B. Fasken RecreaƟon Center as part of the public comments for 
the project environmental clearance. This exceeded the minimum requirements for the 
environmental clearance of this project. Recently, the RMA received direcƟon from the TxDOT 
Laredo District that the project will be cleared under a Categorical Exclusion as opposed to an 
Environmental Assessment. This is important because it advances the environmental clearance 
from the Spring 2025 to early 2025.  

Update to the overall schedule: 

It should be noted that the City of Laredo has informed the RMA that they would not proceed with 
advanced ROW acquisiƟon for the project; thus, requiring environmental clearance compleƟon prior to 
finalizing the ROW donaƟon from the Killam Company. This directly impacts the anƟcipated leƫng date 
of the Fall of 2025 since ROW will not be available for the placement of relocated uƟliƟes.  Another 
opƟon to meet the leƫng date would be to let the project with a UƟlity Management Plan; however, this 
could increase the overall construcƟon bid and exceed the current construcƟon budget.  To avoid that 
issue, the RMA supports the City’s decision and will not mobilize uƟlizes to commence their construcƟon 
unƟl the ROW is in possession by the City of Laredo. 

1. Once environmental clearance is complete, the City will proceed with the Killam Company in the 
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ROW acquisiƟon. The ROW process is esƟmated to be complete by late Summer/ early Fall 2025. 
2. Upon compleƟon, the new ROW will need to be cleared for the relocaƟon of the exisƟng uƟliƟes 

at the intersecƟons of IH 35 and FM 1472 ROW to the new ROW limits. ROW clearing and 
grubbing is esƟmated to last approximately 3 months.  

3. Standard uƟlity construcƟon relocaƟon Ɵme for uƟliƟes is nominally 12 months. ConstrucƟon for 
uƟlity relocaƟon is esƟmated to commence in early 2026 and be complete by Fall of 2026.  

4. Upon compleƟon of uƟlity relocaƟon, the RMA anƟcipates approval by TxDOT for bid 
adverƟsement to be received in late 2026. Bid adverƟsement and leƫng is anƟcipated for the 
early Spring of 2027.  

5. ConstrucƟon is anƟcipated to commence in the Summer of 2027 and construcƟon compleƟon is 
anƟcipated for the Fall of 2028. 

 
Agreements Update: 
The RMA executed its funding agreement with the Killam Company on March 4, 2024 and is amending 
its Inter Local Agreement with the City of Laredo. The City of Laredo is conƟnuing the development of 
the ROW agreement with the Killam Company. As the project sponsor, the executed Advanced Funding 
Agreement (AFA) is solely between TxDOT Laredo District and the RMA.  

1. The RMA is awaiƟng the AFA Amendment from TxDOT to account for the updated funding for 
the project. The RMA is also awaiƟng approval of the AFA Amendment ResoluƟon language 
passed by the WC-CL RMA Board of Directors on 12/11/2023 from TxDOT. The amendment to 
the AFA will commence upon concurrence from TxDOT.   

2. The RMA and the City of Laredo will need to amend their Inter Local Agreement to define roles 
and responsibiliƟes for construcƟon of the project. The RMA will be adverƟsing and construcƟng 
the project, and the RMA will require access to the City of Laredo ROW to commence the work. 

 
End of Memorandum 
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Monthly Report to the LWCAMPO from the WC-CL RMA 
 
Project:  Vision Zero Webb Laredo Safety Action Plan by SS4A 

Purpose:  September 2024 Monthly Overview Report to LWCAMPO 

Date  
Submitted: October 9, 2024 

   

   

 
Work on the Safety Action Plan began in September 2023. The RMA Board, along with Laredo City 
Council and the Laredo Webb County Area MPO adopted a pledge to reach zero fatalities and serious 
injuries on Laredo and Webb County roadways by 2040 in February and March of 2024 as part of this 
effort. A Public Interactive Information Session and Stakeholder Workshop, with multiple public agency 
staff, stakeholders, and members of the LWCAMPO Active Transportation Committee were held in April 
2024. The project team has been present at several other public engagement events put on by 
others and has been working to build a list of Safety enhancements to be made throughout the 
community and a list of actions that need to be taken toward that official goal to reach Zero fatalities 
and serious injuries by 2040.  
 
In early September 2024, a delegation from Laredo including representatives from the RMA, City, MPO, 
and LISD attended the Texas Trails and Active Transportation 2024 statewide conference and featured 
a panel discussion that talked about cultivating a culture of safety in Laredo.  

  
 
Another round of stakeholder and public outreach in October is planned, including Walktober 
Pedestrian Safety Month Movie Night on Thursday, October 17, 2024, at Jovita Idar El Progreso Park 
featuring The Street Project.  According to the film’s site, it is an inspiring story about the global, 
citizen-led fight to make our streets safer. The film helps to underscore the “why” of any Vision Zero 
Safety Action Plan.  
 
The Safety Action Plan development timeline is on track with completion anticipated for December 
2024. The plan will consist of digital and hard copy deliverable products including: 

A. Digital Data Dashboard residing within Vision Zero Webb Laredo Website 
B. Executive Summary 
C. Report appendices featuring: 

i. Laredo/Webb County Crash Data Analysis 
ii. Laredo/Webb County Systemic Safety Analysis 
iii. Project Location Prioritization Framework 
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iv. High Injury Network 
v. Safety Action Plan Policy Review Report 
vi. Safety Action Project List by Priority 
vii. Vision Zero Action Items 
viii. Equity Priority Area and Location Methodology and Analysis 
ix. Laredo Webb County Equity Focus Statement Report 
x. Laredo Webb County Safety Action Plan Financial Analysis 
xi. Vision Zero Webb Laredo Public Engagement Record 

 
The Safety Action Plan will outline 10 Priority Corridors, each with a series of safety improvements 
recommended, along with various Actions, Policies, and areas of additional study, such as a Bike 
Network Plan, Complete Streets Policy, and Safe Routes To School Plan for example. Capital Projects 
associated with the 10 Priority Corridors will have planning-level cost estimates associated with them 
as well as potential funding sources for each. 
 
These project reports were assembled through the efforts of the following project consultant team: 

 LJA Engineering 
 Toole Design Group 
 Cambridge Systematics 
 Able City 
 Liquid Studio Group 

 
Upon final submittal of the Safety Action Plan to the RMA it is expected that other partner agencies 
will move forward with institutional adoption in January and February 2025.  This is followed by a 
grant application for implementation funds in early 2025.  
 
Once the Safety Action Plan has been completed and adopted by the City and MPO, City of Laredo 
and Laredo Webb County Area MPO will be eligible for FHWA Safe Streets and Roads for All 
Implementation Grant Funds. Grant applications for the next round of these funds are expected to be 
out in Spring of 2025. As the Capital Plan materializes over the next two months, the specific 
projects to be included in the Grant Application will be identified along with a total Federal funding 
request, that will require a 20% Local Match. Working through the project consultant team, the RMA 
will prepare the grant application in line with the grant requirements and the Safety Action Plan. This 
will be done on behalf of and in partnership with the Grant Applicant who will be providing thew local 
match and ultimately building the projects.  



Item V.B. 

B. Update and presentation on the 2025-2050 Metropolitan 
     Transportation Plan (MTP).



Update on the 2025-2050 
Metropolitan Transportation Plan (MTP)
MPO Policy Committee Meeting 

October 16, 2024



Agenda
• Background on MTP
• Existing Conditions
• Public and Stakeholder Involvement
• Project Nominations and Evaluation
• Next Steps



Update on the 2025-2050 Laredo MTP

MPO Functions

• Comprehensive, cooperative, and continuing (3-C) regional transportation planning 
for urbanized area with populations of 50,000 or more.

• MPOs facilitate the 3-C planning process, establishing a means for local 
governments to have input on how federal investments are made within their 
communities.

• MPOs are required to develop a Metropolitan Transportation Plan (MTP). 
• The LWCAMPO is the MPO for the urbanized area comprised of the City of Laredo, 

City of Rio Bravo, and portions of Webb County.



Update on the 2025-2050 Laredo MTP

Metropolitan Transportation Plan (MTP)

• Planning Horizon: 25 years

• Updated: Every 5 years

• Purpose: The MTP establishes the long-term transportation policy agenda for 
the region. The MTP outlines regional transportation priorities and identifies 
transportation projects to meet regional transportation goals over the plan’s 
horizon, while remaining fiscally constrained. 



Metropolitan Planning Area (MPA)

• City of Laredo
• City of Rio Bravo
• Portions of Webb County 

(about 12 %)



Update on the 2025-2050 Laredo MTP

MTP Goals and Objectives
Safety - Improve safety of transportation system across all modes and for all users, and 
achieve zero transportation-related serious injuries and fatalities

Asset Preservation – Maintain and preserve existing transportation assets and 
infrastructure to keep the overall transportation system in good condition

Economic Vitality and Competitiveness – Sustain an effective and efficient freight network 
and expand access to economic opportunities in the region 

System Reliability – Provide an efficient surface transportation system that maintains travel 
time reliability and reduces congestion 

Innovation and Technology – Leverage latest research and technologies to enhance the 
transportation system



Update on the 2025-2050 Laredo MTP

MTP Goals and Objectives
Connectivity – Develop an integrated and connected transportation network

Equity – Promote equitable access to safe and affordable mobility options, and 
avoid unequitable adverse impacts on communities

Environmental Sustainability – Protect and enhance natural, historic, and cultural 
resources in the region 

Climate Resilience – Reduce greenhouse gas emissions and enhance resilience of 
the overall transportation system against extreme climate events

Sustainable Financing – Identify responsible financing options that are sustainable 
in the long run



Existing Population 

GEOGRAPHY 2010 CENSUS 2020 CENSUS
2022 ACS 5-YEAR 

ESTIMATE
City of Laredo 236,091 255,205 255,293

LWCAMPO MPA 246,279 264,047 264,487

Webb County 250,304 267,114 267,282

Texas 25,145,561 29,145,505 29,243,342

United States 308,745,538 331,449,281 331,097,593



Population Forecast – Year 2050

• The MPO utilizes a Travel Demand 
Model (TDM) to forecast regional 
growth. 

• Population was forecasted from 
base year 2018 to forecast year 
2050 by Traffic Analysis Zones 
(TAZ). 

• The total population is forecasted 
to 489,977 by 2050. 



Employment Forecast – Year 2050

• The TDM is also utilized to forecast 
employment growth. 

• Employment was forecasted from 
base year 2018 to forecast year 
2050 by Traffic Analysis Zones 
(TAZ). 

• The total employment is 
forecasted to 187,780 jobs by 
2050. 



Freight Network 

Laredo became the nation’s top port 
in 2023 with $320 billion in total 
U.S. trade. 



Truck Traffic
• Truck traffic contributes significantly to the 

AADT for designated truck routes within the 
MPA.

• A large amount of the AADT of I-35 and I-69 
is linked to truck traffic, reaching a maximum 
of 20,565. 

• These roadways provide access to The World 
Trade International Bridge, a port of entry 
exclusively for commercial traffic. 



Safety and Security

2019 2020 2021 2022 2023
Fatal Injury (K) 13 11 15 22 17
Suspected Serious Injury (A) 61 44 68 79 65
Suspected Minor Injury (B) 570 430 647 701 605
Possible Injury (C) 882 659 739 703 738
Not Injured (N) 5666 4372 5466 6107 6057
Unknown 377 303 370 359 269
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Resiliency
• Planning Goal: Improve the resiliency and 

reliability of the transportation system and 
reduce or mitigate stormwater impacts of 
surface transportation.

• As part of the MTP development, analyzing 
transportation system vulnerabilities to a 
variety of extreme weather events, including 
high surface temperature events.



Public & Stakeholder  
Involvement
• Technical Committee

o April 4th (Introduction and SWOT Analysis)
o August 27th (Project Evaluation Criteria) 
o September 10th (Project Scoring Overview)

• Stakeholder Meetings
o El Metro
o TxDOT
o RMA
o Economic Development and Trade
o Community Development and Housing Agencies

• Public Meetings
o Public Meeting #1 on May 23, 2024. About 40 

attendees. 
o Public Meeting #2 to be held on November 21, 2024.



Update on the 2025-2050 Laredo MTP

Survey
• The survey was launched at the first public meeting. 

• Responses collected May 23 through July 19. 

• Received 65 responses. 

• Key Takeaways:
o Most respondents travel by personal vehicle and feel their 

travel times are long and congested.
o Conditions for biking and walking are perceived as unsafe 

and require improvements.  

Transportation System Priorities, Survey Results



Update on the 2025-2050 Laredo MTP

Project Nominations
• Public Call for Project Nominations held August 

30 through September 20. 
• Received 19 project nominations total:

o 2 from citizens
o 4 from the RMA
o 13 from TxDOT



Update on the 2025-2050 Laredo MTP

Project Evaluation and Prioritization

• Updated project evaluation criteria:
• Objective criteria: Data-driven criteria 

aligning with the MTP goals. 
• Subjective criteria: Criteria to align 

scoring with stakeholder and 
community priorities. 



Next Steps
• Finalize MTP project list. 
• Complete draft MTP document.
• Present draft MTP to Policy 

Committee
• Release draft MTP for 45-day 

public comment period. 
• Hold Public Meeting November 21. 
• Adopt final MTP. 



Thank you!



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Item VI. 

DIRECTOR’S COMMENTS 
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Director’s Report  
October 16, 2024 

1. Microtransit Feasibility Study Update: 
 
• The MPO is working with El Metro on a Microtransit Feasibility Study. The study is 

authorized in the FY24 and FY25 Unified Planning Work Program (UPWP) and is 
being funded with the MPO’s Transportation Planning Funds. 
 

• A kick-off meeting with the consultants along with MPO and El Metro staff was held 
on September 5th, 2024. We continue to meet every other week to discuss the 
project’s progress. The study is scheduled to last approximately 9 months.  

 
2. Potential State Designations for the 2024 PM2.5 National Ambient Air Quality 

Standard (NAAAQS): 
 

• MPO staff is closely monitoring the proposed designation of Webb County as a 
non-attainment area for PM2.5. 
  

• Non-attainment status will result in additional federal metropolitan 
transportation planning process requirements to help mitigate air quality. This 
includes additional analysis and requirements when programming/using federal 
funds for transportation projects within the MPO boundary. 

 
• Our partners at TxDOT and FHWA are aware of this potential designation, 

especially considering many other counties in Texas are in a similar situation. From 
my discussions with these partners at meetings, it is understood that guidance will 
be provided to any of the MPOs that will be impacted by the non-attainment 
designations.  

 
3. Recent Conferences/Travel Attended by MPO Staff: 

 
• I attended the I-27 Advisory Committee meeting in Del Rio, Texas on September 

19, 2024. I provided a brief presentation/update on the Laredo Webb County 
Area MPO’s ongoing activities.  
 

• Two MPO planners are attending the American Planning Association (APA) Texas 
Chapter Conference in Allen, Texas from October 16th through October 18th. 
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4. Texas Transportation Commission Meetings: 
 
• October 31, 2024 
• November 14, 2024 
• December 17, 2024 

 
Upcoming Texas Transportation Commission meetings and agendas can be found on the 
following link: https://www.txdot.gov/about/leadership/texas-transportation-
commission/meeting-dates-agendas.html    
 

5. Upcoming regularly scheduled MPO meetings: 
 
• Active Transportation Committee – October 30, 2024 
• Technical Committee – November 12, 2024 
• Policy Committee – November 20, 2024  

https://www.txdot.gov/about/leadership/texas-transportation-commission/meeting-dates-agendas.html
https://www.txdot.gov/about/leadership/texas-transportation-commission/meeting-dates-agendas.html


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Item VII. 

COMMUNICATIONS 
 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Item VIII. 

ADJOURNMENT 
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